N1z 8 PR
YIDONG XINXI 2026 4F55 48 55 5 W

HFEUFRAESETHRSKE W HNEEIE R EE
?Eﬂﬂ%{éﬁﬁ&t

(IE2H ]

(LI EBRAAR AT HIT FL 314305)

H E HFUHRARAALANIFRT ARG R IR T HOIE BT TRAUL LT ARG KRAA, X FH R
By 3 Ak mh Rt A %ff\#m%fﬁﬁz;k“é‘vfﬂr%ﬁ'&&%‘;ﬁ‘iﬁfﬁﬁ%VHﬂ R A AR E RS B EE—F T ER
eE R NERR, RGRELELESHEN, B MELLTRABBTHEABRKFHETR A ZFRBEREH L
ﬁ‘%,ﬁUk%i#}%ygﬁl&’n\ﬁkaJﬂi]}%,% FRIT NI E R, TSR ELE.

KR AL WA T TR AR I

FESES F327

Research on Pathways for Enhancing Internal Management Efficiency in Gas Enterprises
Cooperatives Against the Backdrop of Digital Transformation
HE Chunwei

( Haiyan Xinao Gas Co., Ltd., Jiaxing, Zhejiang 314305, China)

Abstract The digital era presents fresh opportunities for enhancing the internal management efficiency of rural credit
cooperatives, driving the optimisation of their management processes. This plays a vital role in strengthening risk prevention
foundations, advancing compliant operations, and elevating the scientific rigour and precision of management decision-making.
However, Gas enterprises must further refine their risk management and internal control systems while improving data
governance and analytical capabilities within their internal management frameworks. Furthermore, Gas enterprises should
vigorously advance the digital transformation of management processes, establish intelligent risk prevention systems, intensify
efforts in data governance and analytical applications, and continuously enhance internal management efficiency to achieve high-
quality development.
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