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Research on the Collaborative Operation Model of Industry Specialization and Localization for
Telecommunications Operators in the Digital Intelligence Era
XU Di
(China Telecom Co.,Lid.Hubei Branch, Wuhan 430000, Hubei)

Abstract In the era of digital intelligence, telecommunications operators are facing dual pressures from intensifying market
competition and accelerating digital transformation, making traditional operational models inadequate to meet development
demands. Based on this, this paperfrom the perspective of provincial operators, deeply explores an innovative collaborative model
integrating industry/channel specialization with municipal and county-level localized operations. Specifically, the paper analyzes
the current development status of the telecommunications industry in the digital intelligence era, it elaborates on the practical
necessity of collaborative operations, and proposes specific collaboration strategies and implementation paths based on typical
cases. The research findings aim to provide theoretical support and practical reference for telecommunications operators to
enhance operational efficiency and strengthen market competitiveness.
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